
Reduce maintenance inventory losses 
 
Parts that become obsolete, paints that separate and become useless, metals that rust or 
get bent and wood that warps—all losses that could be prevented if maintenance inventory 
could be managed better.  
 

 

And we haven’t even discussed copper piping, appliance parts and other items that are attractive to 
thieves. If you include solvents, cleansers, and other chemicals that are flammable or otherwise 
hazardous, you start getting a picture of inventory stockpiles that are potentially dangerous—or at 
least potentially costly—loss scenarios. 
  
It doesn’t have to be this way. 
  
Using a quality maintenance inventory and purchasing system can allow property managers of 
multifamily residential buildings to reduce onsite storage while fulfilling repair requests and routine 
upkeep requirements without delays. By using quick-delivery options instead of storing lots of 
inventory, apartment building and condominium property managers can ensure parts and other 
supplies are up to date and safe until use. Both local and national suppliers now work off of online 
software that is typically customizable to your needs, whether those are very basic or quite elaborate. 
  
Many companies offer inventory software as well as online maintenance calendars and property 
maintenance and repair services if you want to outsource the whole process. Available items can even 
include custom-fabricated products, such as blinds, doors, countertops, signage, and the like. Energy-
efficient appliance parts and lighting, ‘green’ products, and machinery are all available through offsite 
inventory suppliers, many of which provide same-day or next-day delivery. The supplies are almost 
limitless and can go way beyond maintenance, to include parking permits and other business forms, 
so consider how much room you want to save and how much risk of loss you’d like to transfer to a 
supplier. 
  
By using a maintenance software program, you can also institutionalize your facility and equipment 
maintenance schedule to ensure you keep compliant with regulatory, insurance and manufacturer 
requirements. Automating that process can contribute to prevention of equipment breakdown and loss 
of warranty coverage. It can also help you plan your work schedule if you have employees who 
specialize in a certain function, such as HVAC or swimming pool upkeep, across multiple properties. 
With an automated maintenance and inventory program, you can avoid having paid specialists waiting 
for materials, wasting time hunting for stored inventory that has been misplaced on your worksite, or 
burning hours traveling to obtain needed materials. 
  
Inefficient employee time, risk of theft or fire, the temptation to rig solutions because the right parts 
aren’t on hand—all these problems can be avoided by using a quality inventory system. Additionally, 
your records become more manageable and your apartment becomes safer for workers and residents. 
Imagine—you might be able to move from a storage building to an inventory closet! 
  
If you have a system that has worked for you, let us know about it here. We’re all about safer 
communities and more efficient property management, and we value your insights.  
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